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"This project !υιό  beett futtded τuifh support from the Europeatt Commission. Ί7115 publicatiott 
reflects the νieτus ottly of the autlτor, πιά  the Commission cattttof be held respottsible for atty 115€ 
τuhich may be made of the ittformatiott cotttaitted thereitt" 

77115 report cottcerns quality issues of NatRisk project. The cotttact person from each parttter irιstitution should camplete this 

form attttually, ίη cottsultatiott with the members ο/ the parttter ittstituriott project team, attd submit the report &ι ειπώ! Ιο 
s.priestCg τmd.acuk ottd ηα t ιίskυηίCg ιι1αί1.πι m by attd Sept 301/ι each year. The reports will be reυieued by the υα/ώ' 
Assurattce Committee attd α short report will 6e prepared and submitted Ιο the Project Mattagemettt Commiέtee. 
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DeνeΙορment οί  mαsteτ ευτπευΙα Εοι ηαtυταΙ εlisasteτs τίsk management ίη 

iιιiatRιsk 	Western Balkan counMes (573806-ΕΡΡ-1-2016-1di5-ΕΡΡΚΑ2-CBHE-)P) 
τ 

Coλuntletl by Πιο 
Emsmus+ Progmmma 
0? tlιe Ευroρααπ Unron 

1. Partner contribixtions 

Ρ18& describe shortly your contribution 1:ο the project within &ά  of activities defined by LFM 
and comment if necessary. ΙΕ 11: 15 not foreseen to take pazt in some of activities, please 1Τ1&171( ΙΙ 
with η/α. If some activity has not stazted yet, please indicate that. ΙΕ your team didή  t 
accomplish some task, please give the reasons. 

Actίvίties - LFM code Achieved to date comment 
1.1 Identification οΣ ηαtυτα1 
disasters to be ιrιanaged in WB 

- Participation λπ WPi 
-Reports written unti130.04.2017 

1.2 Introduction with 
851έ11511211 practices λπ EU 
countries for NDRM 

- Pazticipation in WPl 
-Reports written unti130.04.2017 

1.3 Workshop 011111351817 
curricula Β851: practices in ΕΠ 
countries 

- Pazticipation in woτkshop in Vienna 
between 5.4.2017 and 7.4.2017 

-Reports written υηtί130.04.2017 

- 

2.3 Training of teaching staff for 
innovative teaching methods 

- Pτepazation of training of teaching 
staff in 011&ώ& between 10.7.2017 
311(1 11.7.2017 

- Reports written and material 
prepared υηtί131.07.2017 

- Material developed until 31 .10.2017 

- 

3.2 Study ν15115 and analysis of 
0Τ525 Β851 practices in ΕΙ) 

countries 

- Preparation of study ν1511 in Chania 
111 12.7.2017 

-Reports written and material 
prepared υηtί131.07.2017 

- Material prepared unti131.10.2017 

' 

3.3 Development σί  traiτιiτιgs' 
content corresponding 
educational materials 8Μ 
82121Ι011 of teaching staff 

-Development of trainings' content 
corresponding educational materials 
επι! selection of teaching staff 

-content prepazed uηti128.02.2018 
- content prepazed υηtί131.03.2018 
- Material created υηtί128.02.2018 
- Mateτial created unti131.03.2018 
- Post-processing of trainiτιgs' επι! 

educatioιtal content and material 
- Mateτial delivered unti131.07.2018 

' 

4.6 Self-evaluation of trainings 
fοτ citizens επι! public sectoτ 

- Participation λπ WP4 
- Evaluation of trainings for citizens 

and public sectoτ 
- Actions fοτ evaluatiοn taken υηtί1 

Ιη progress 
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Development ο( mαsteε ευπίευΙα Εοε παtυεα1 disaσters nsk management 1 ι 
Western Balkan countries (573806-ΕΡΡ-1-20161-RS-ΣΡΡΚΑ2-(BHE-JP) Co-hιndοd 11γ the 

Ewsmus+ prοgramnie 
ΟΙ 1118 Ευπχιααη Uηιοπ 

30.06.2018 

5.1 Regulaz Quality Assurance 
Committee meetings 

- Pazticipation in meetings and 
ρτeρazαtίοη σί  material 

- Reports written and material 
prepared υηtίΙ 30.09.2017 

- Material prepared υηti131.03.2018 
- Coordination of activities ο± Regulaz 

Quality Assurance Committee 
meetings 

- Actions for coordination taken until 
31.05.2018 

Ιη progress 

5.2 Development of τ@ quality 
cοηtτοΙ ρΙαη 

- Participation in the creation of 
quality control ρΙαη 

- Mateτial prepared υηtiΙ 30.04.2017 

- 

6.1 Creation of the 
dissenύnation ρΙαη for the 
project 

- Pazticipation in &ι 	reation of 
dissemination ρΙαη 

-Updated material prepared until 
30.09.2017 

Updates οη the 
ρΙαη proposed 

6.2 Development and 
maintenance of project website 
and creation of promotional 
materials and campaigns 

-Development ο± promotional 
material fοτ the study visit in 	το e 

-Material prepared υηti130.09.2017 
- Actions fοτ cooτdination takeη until 

31.03.2018 
- Coordination for the development 

αη d maintenance of project website 
and creation of promotional 
materials and campaigns 

- Αctίοηs for coordination taken until 
30.04.2018 

Ιη progress 

7.1 Creation of sustainability 
ρΙαη 

- Participation in the creation of 
sustainability ρΙαη 

- Updated material prepaτed until 
30.09.2017 

Updates οτι the 
Ρ1 	pτoposed 

8.1 Kick-off meeting - Preparation of material 
w - Reports 	ritten and updated 

material prepared υηti130.09.2017 

Updated material 
created  

8.2 Regulaz Steering Comιnittee 
and Project Management 
meetings 

- Preparation οΣ material for the 
Regular Steering Conunittee and 

Ιη progress 

Project Management meetings 
- Material prepared υηtil 31.10.2017 
- Prepazation of repoτts for the 

Regular Steering Comnύttee Μιά  
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Development σί  mαsteτ ευrrίευ1α Ιοτ παtυrαΙ dίsasteτs 11311 management ίπ 
Western Βαίkαπ εουπΜeό  (573806-ΕΡΡ-1-2016-1-RS-ΕΡΡΚΑ2-(BHE-JP) Co-funtletl 6γ Να 

Ειηmυα+ Pro9remme 
ot Ne Ευmρααη Union 

project Management meetings 
- Reports written υηtίΙ 31.03.2018 
- Coordination of Regulaz Steering 

Committee and pτoject Management 
meetings 

- Actions fοτ coordination taken υηtί1 
31.05.2018 

8.3 Development of guidelines 
οτι the project management and 
reporting 

- ςontτibυtion in the development of 
gυidelines οτι pτoject management 

- Material prepazed υηtί130.09.2017 

' 

8.4 Day-to-day coordination of 
pτoject activities 

- ςοοτdίηαtίοη of future activities 
-Reports prepared unti131.10.2017 
- Actions for coordination taken υηtί1 

31.10.2017 
- Coordination for projects' daily 

activities 
- Actions for coordination taken until 

30.04.2018 
- Αctίοηs for coordination taken until 

30.06.2018 
- Actions for coordination taken υηtί1 

31.07.2018 

Ιη progress 

8.5 Submission of inteτim and 
final repoτts 

- Prepazation of interim and Είηα1 
reports 

- Repoτts pτepaτed υηtί131.07.2018 

Ιη progress 

2. Changes 

Please indicate any changes in project realisation from the paztner institution dυring the report 
period and comment οτι αηγ likely impact οτι the project and suggest remedial actions 

Changes Ιο the planned 
contτibutions Ιο the 
project  

 

Likelγ implication for WP 
activities and suggested actions 

  

Date of notification Ιο 
NatRisk coordinator 

Νο further changes 

   

     

3. Financial matters 

Please indicate amounts of τeceived instatments, expenditure within budget lines, and status of 
financial reporting ου NatRisk management platform. Please comment αηγ vaτiation in the 
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ignature 

108 Ε. Stavroulakis 

tρratRιsk 
Development ο( υυ$ί& ευττίευ1α (ον παtυταΙ disasteτs risk management ίπ 
Western Βα1kαη countήes (573806-ΕΡΡ-1-2016-1-RS-ΕΡΡΚΑ2-CΒΗΕ-JΡ) 

Co-6mtleo bY lhe 
Εrαεmυε* Programme 
ο! tlια Europsen Union 

expected patteτn of spending. This report will be considered in conjunction with the Financial 
Table ου the NatRisk Management Platform. 

Receίved 

Νο. of the instalment Amount Date Comment 
1.201703200999316196 9.056,50 20/03/2017 lstinstallment 
2.201709220999313523 11.206,50 22/09/2017 2nd installment 
3.201807230999314804 8.105,20 23/07/2018 3τd installment 
4. 

Spent from 
Erasmus+ 
gτant 

Comment 

1.Staff Costs 
15.661,00 Salary of Georgios Stavroulakis, 

Vasileios Moustakis, Georigios 
Tairidis and Iτaklis Mandalianos 

Spent 

2.Travel Costs 
1.650,00 Meetings in Vienna, Messina and 

Belgrade 
(G. Stavroulakis and G. Tairidis) 

3.Costs of Stay 
3.000,00 Meetings in Vienna, Messina and 

Belgrade 
(G. Stavroulakis and G. Tairidis) 

Equipment Costs - 
Subcontτacting 

Costs 
- 

Special Mobility 
Strand 

- 

Total 20.311,00 

Reported 

_ 

Yes Ραrtία11γ Νο 
Financial excel table 
οη the NatRisk 
platform filled-in 

For the period 
10/2016 - 
07/2017 

ITR, Time Sheets and 
Staff Convention 
forms completed 

For the period 
10/2016 - 
07/2018 

For the peτiod 
07/2018 - 
08/2018 

Suppoτting 
documents provided 
and uploaded to the 
NatRisk platform 

For the period 
10/2016 - 
07/2018 

Location, ό±e 

Chania,l5th August 2018 
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